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Actions to prevent
workplace violence

Provide Employee Training: Warning Signs & Response
Employee training on workplace violence typically covers definitions and types of violence, risk
factors and warning signs for violence, prevention strategies, and ways to respond to
threatening, potentially violent, or violent situations.
Warning Signs
As part of training, employees often learn verbal and non-verbal cues that may be warning
signs of possible violence. Verbal cues can include speaking loudly or swearing. Non-verbal cues
can include clenched fists, heavy breathing, fixed stare, and pacing, among other behaviors. The
more cues shown, the greater the risk of violence.
Response
During training, employees also learn how to appropriately respond to potentially violent or
non-violent situations. Responses range from paying attention to a person and maintaining
non-threatening eye contact to using supportive body language and avoiding threatening
gestures, such as finger pointing or crossed arms.

Employers can take actions to prevent workplace violence
1. Offer customers options to minimize their contact with others and promote social
distancing. These options can include curbside pick-up; personal shoppers; home
delivery for groceries, food, and other services; and alternative shopping hours.
2. Advertise COVID-19 related policies on the business website.
3. Put in place steps to assess and respond to workplace violence. Response will depend
on the severity of the violence and on the size and structure of the business. Possible
responses may include reporting to an on duty manager or supervisor, calling security,
or dialing 911.
4. Identify a safe area for employees to go if they feel they are in danger (e.g., a room that
locks from the inside, has a second exit route, and has a phone or silent alarm).
5. Post signs that let customers know about policies for wearing masks, social distancing,
and the maximum number of people allowed in a business facility.
6. Provide employee training on threat recognition, conflict resolution, non-violent
response, and on any other relevant topics related to workplace violence response.
7. Remain aware of and support employees and customers if a threatening or violent
situation occurs.
8. Install security systems (e.g., panic buttons, cameras, alarms) and train employees on
how to use them.
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