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Pandemic Impact on Retail Workers

• A lot of extra work

• Pressure to stay healthy

• Customer satisfaction

• Harassment and violence

• Balance

• Access to resources
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Dealing with Distressed Customers

3

• Early detection system

• Train everybody

• Intervene in pairs

• Personalize every issue

• Work with others

“The behaviours, not the disease, are 
what we can manage.” 

Katie Robinette, 
Executive Director, Healthy Minds Canada
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Preventive Actions
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• Reduce stigma

• Recognition of signs and symptoms of mental 
illness

• Guidance on where to go for support

• Education about trauma and its effects

• Education about the effects of cumulative stress

• Training for managers and supervisors on 
interpersonal skills and empathy
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MH Continuum Self-Check Tool
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The Mental Health Continuum 

Self-Check tool is a useful way to 

monitor the mental well-being of 

your workers (and your 

organization) and help you 

identify the impact of your efforts 

to manage workplace mental 

health.
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Workplace Factors

Download free:

https://theworkingmind.ca/workplace-resources
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Clear Leadership & Expectations

• Communication plan
• Acknowledge feelings, fears and concerns
• Celebrate successes, reward and recognize
• Communicate about:

• Signs and symptoms of Covid-19 infection
• Health and safety measures
• Chain of command
• Accommodation of high risk workers
• Expectations to comply with law and guidelines
• Available resources
• Sources of information
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Protection of Physical Safety

Present when a worker’s 
psychological, as well as 
physical safety, is 
protected from hazards 
and risks related to the 
worker’s physical 
environment
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Protection of Physical Safety
✓Monitor and manage workload

✓New of equipment, workstations and processes

✓Preventive maintenance for protective systems

✓Work pace and duration

✓ Task variability

✓Right to refuse unsafe work
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Protection for High-Risk Workers
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• Consider accommodation for workers who live with anxiety or mood disorders

• Adjustment to workload or schedules 

• Expedited or increased benefits for mental health support and treatment

• Systematic check-in, buddy system

• Additional supports to help with management of symptoms 

http://www.mhfa.ca/
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Protection for High-Risk Workers
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• Contamination obsession and cleaning and 
washing compulsions during pandemic can 
result in:

• More intense sensory experiences

• Over-estimate threat, excessive worry

• Dry, chapped skin, dermatitis 

• Increased risk of super-imposed skin 
infection and chemical exposure injuries

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Supporting Your Workers
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Workload

Management

Psychological 

Demands
Balance
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Psychological and Social Support
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• Self-care coordinator

• Access to wellbeing and mental health services 

• Spiritual care counsellor 

• Peer support team

• Mental Health First Aider

• Managers and supervisors trained in interpersonal communication and 
empathetic listening 
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Psychological and Social Support
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Talking to Someone in Crisis during COVID-19
How can I help my team poster
How am I doing poster
How can I help someone in mental distress poster
The Working Mind COVID-19 Self-care & Resilience Guide
Coping With Stress, Anxiety, And Substance Use During Covid-19
Coping with Stress, Anxiety, and Substance Use During Covid-19: How Animals Can Help
Virtual Care for Mental Health and Substance Use During COVID-19
Managing COVID-19 financial stress
How to manage return anxiety as the lockdown lifts
Caring for Others: Virtual crisis response training
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mentalhealthcommission.ca%2FEnglish%2Fmedia%2F4315&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C1%7C637334500120409605&sdata=nEES9XhSpp%2BzlHrcggNAnpDkFC3vQW7LVChHLzeMqq8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.espritautravail.ca%2Fsites%2Fdefault%2Ffiles%2Fhow-can-i-help-my-team-healthcare-poster-en.pdf&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C1%7C637334500120409605&sdata=e%2FSkoFOI%2BA1Na7ZJLpPAWDlYO%2FtyhWOdybzmMxkNI6k%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.espritautravail.ca%2Fsites%2Fdefault%2Ffiles%2Fhow-am-i-doing-healthcare-poster-en.pdf&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C1%7C637334500120419601&sdata=VdVcVT8OvhSKdkw%2FFF0%2BaPlD8z%2BfmAg0YjbXFelsiC8%3D&reserved=0
file:///C:/Users/lhorvath/Downloads/how-can-i-help-someone-in-mental-distress-healthcare-poster-en (4).pdf
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftheworkingmind.ca%2Fblog%2Fworking-mind-covid-19-self-care-resilience-guide&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C1%7C637334500120419601&sdata=CMlWGKqYCcw5f%2FZC1NcjXTjwAvFTxYxHY7NRmuMyjMg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccsa.ca%2Fcoping-stress-anxiety-and-substance-use-during-covid-19-infographic&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C0%7C637334500120429595&sdata=SW4olfRSakDYy%2BtInITi4DGtba9MII5ICsuiesR16l0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccsa.ca%2Fcoping-stress-anxiety-and-substance-use-during-covid-19-how-animals-can-help-infographic&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C0%7C637334500120429595&sdata=g6KxrttftPOxhyyGpMjao5DYJO%2BkVWrI3af47AUocM4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccsa.ca%2Fvirtual-care-mental-health-and-substance-use-during-covid-19-infographic&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C0%7C637334500120439588&sdata=6Vvd24y%2BrdLO2mmsQ5EKcUS2iN7sfV9%2FwHQiIhI1zgA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mentalhealthcommission.ca%2FEnglish%2Fmedia%2F4339&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C1%7C637334500120439588&sdata=8YOU%2BchJ8mZ3hpJtR1R%2B18UNqBTYnGSeOFuyglpE2RQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mentalhealthcommission.ca%2FEnglish%2Fmedia%2F4341&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C1%7C637334500120449586&sdata=%2BXUp2ccZsWkV00zFWUB9blXYdqkMMrc6EIc1UCMO1Fo%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mhfa.ca%2Fen%2Fcourse-type%2Fcrisis-response-virtual-training-caring-others&data=02%7C01%7Cmribout%40retailcouncil.org%7Cd29716769f8646d880ba08d84459e1a1%7Cf07da3e7fd9f4f7dbe9b2141a08c824e%7C1%7C0%7C637334500120449586&sdata=FUcaKSR5qyqeh0g4HN1U7nARyzYBWFHEmWRwRIwrFto%3D&reserved=0
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Psychological and Social Support
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Crisis Text Line: 
Adults Text WELLNESS to 741741
Youth Text WELLNESS to 686868   

Emergency: 
Call 911

http://www.mhfa.ca/
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Transitions Between Stressful Events
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• Disassociation

• Deep breathing

• The Pause
https://thepause.me/

• Low impact debriefing
https://www.tendacademy.ca/wp-
content/uploads/2019/07/Low-Impact-Debriefing-
2019.pdf

• Access to professional debriefing

http://www.mhfa.ca/
http://www.theworkingmind.ca/
https://thepause.me/
https://www.tendacademy.ca/wp-content/uploads/2019/07/Low-Impact-Debriefing-2019.pdf
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Psychological Protection
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• Social stigma and xenophobia

• Education about discrimination and xenophobia

• Communication of policies and procedures for preventing, reporting, and 
addressing acts of discrimination, harassment and violence

Video Resource:

Social Stigma and COVID-19: Protecting Your Workers. Interview with Dr. 

Keith Dobson

http://www.mhfa.ca/
http://www.theworkingmind.ca/
https://theworkingmind.ca/blog/social-stigma-and-covid-19-protecting-your-workers-interview-dr-keith-dobson/
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www.mhfa.ca | www.theworkingmind.ca
20

http://www.mhfa.ca/
http://www.theworkingmind.ca/


www.mhfa.ca | www.theworkingmind.ca

Thank you/Merci  

For more information or to inquire about training or implementing a 
workplace mental health strategy, please contact: 

Liz Horvath 
613-325-3818
lhorvath@mentalhealthcommission.ca

To sign up for email notifications about workplace resources, visit 
https://theworkingmind.ca/workplace-resources
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